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PREFACE 



This paper was written to investigate the feasibility of using samp- 
ling methods ?n conducting physical inventory at Navy supply activities. 

Its scope is limited to those items which are not specifically designated 
for inventory on a specified basis by the various inventory managers. 

Many items in Navy inventory are handled on a transaction basis; others 
are inventoried more often than annually due to peculiar item character- 
istics. These items have been excluded from the scope of this paper. 
Therefore , only those items which have characteristics other than specified 
by the inventory managers, and which will allow them to "take a back seat" 
in the scheme of management's plan, are considered covered by the paper. 

The writer acknowledges the personnel attached to the Bureau of 
Supplies and Accounts who assisted in the preparation of this paper, and 
with deep gratitude the advice and guidance of Doctor Harold F. Bright, 
Executive Officer, Department of Statistics, The George Washington 
University. 
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CHAPTER I 



CURRENT NAVY POLICY RELATING TO PHYSICAL INVENTORY 



Level of Policy Determination 

Navy policy pertaining to the taking of physical inventory of 
materials held by Naval activities is the responsibility of the Assistant 
Secretary of the Navy. •*- This basic policy was received in the form of a 
directive from the Assistant Secretary of Defense, Supply and Logistics. 

Initially, the Assistant Secretary of Defense, Supply and 
Logistics, stated: 

Each military service shall maintain accounting for each item of 
supply shoving the composition of inventories on a quantitative and 
monetary basis with respect to condition and purpose for which 
held ... 

Additionally, this directive stated: 

As a general rule, all items held in stock shall be physically 
inventoried not less frequently than once a year. Exceptions to 
this rule will be permitted to allow for less frequent physical 
inventorying of certain types of items; i.e., relatively slow-moving, 
non-perishable, low monetary value, and other types of items where 
storage conditions or lack of movement insure adequate physical pro- 
tection and accuracy of records. Inventory records and reports will 
be reconciled promptly on the basis of physical inventories. 3 

Change Number Three to the Department of Defense Directive 4l4o.l 



U. S. Navy' Department, Bureau of Supplies and Accounts, Manual , 
Vol II, par 21050 (l)a. 

^ U. S. Department of Defense Directive Humber 4l4o„l of 
Oct 12, 1956, Sec IV A. 

3 Ibid. , Sec IV 3. 
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